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AUDIT SUMMARY

Our audit of the Southwest Virginia Higher Education Center for the year ended June 30, 2002,
found:

proper recording and reporting of transactions, in al materia respects, in the
Commonwedalth Accounting and Reporting System and in its financia
accounting system;

no material weaknesses in interna control; and

no instances of noncompliance that are required to be reported.



AGENCY BACKGROUND

The Southwest Virginia Higher Education Center (the Center) seeks to strengthen the economy of
southwest Virginia through education and training of the workforce. The Center coordinates the devel opment
and delivery of continuing education, facilitates the delivery of teacher training programs, and develops
specific goals for higher education in the region, in coordination with the State Council of Higher Education
for Virginia. The Center has seven academic partners. Emory & Henry College, Old Dominion University,
Radford University, the University of Virginia, the University of Virginiads College at Wise, Virginia
Polytechnic Ingtitute and State University, and Virginia Highlands Community College. George Mason
University and Virginia Commonwesalth University aso offer courses at the Center. In addition to promoting
economic development and growth through education in southwest Virginia, the Center leases out rooms
during the year. Specia events include training, meetings, trade shows, banquets, interviews, and seminars.

The Center offers more than 60 undergraduate and graduate degree programs through its relationship
with its academic partners. Registrations for the 2001-2002 school year are about ten percent less than the
registrations for the 2000-2001 school year because severa of the academic partners reduced their course
offerings at the Center due to their budget reductions and did not replace their terminated site representatives.
Since Anuary 1, 2003, two of the partners have replaced their full-time site representatives with part-time
personnel, which will allow for improved student recruitment. The University of Virginiaand the University
of Virginia's College a Wise have combined two positions into one site director position, which should be
filled by June 30, 2003. As the academic partners increase their tuition, the Center anticipates that the
academic partners will reinstate course offerings.

Tota Enrollment

(class registrations)
Fall 1999 1,021
Spring 2000 1,526
Fall 2000 1,576
Spring 2001 1,520
Fall 2001 1,440
Spring 2002 1,314

In fiscal 2002, the Center had a budget reduction of its General Fund of $46,811, which the Center
achieved by reducing professiona development and travel expenses for its staff by $23,811, building
maintenance by $18,000, and its e-commerce expenses by $5,000. In fisca 2003, the Center has an additional
budget reduction of its General Funds of $179,344, which the Center will primarily achieve by not filling two
vacant positions to save approximately $50,000, reducing its program development and marketing programs
by $58,000, not funding extended library hours at Virginia Highlands Community College to save $26,000,
and reducing various administrative expenses and equipment purchases by $29,000.



Revenues and Expenses for the year ended June 30, 2002

Revenues:
State gppropriations $1,942,315
Partner fees and other contributions 173,094
Specia event rentals and leased office space 381,486
Other revenues 113,092
Tota revenues $2,609,987

Expenses:
Compensation and benefits $ 728497
Supplies and services 1,094,598
Scholarships and fellowships 193,449
Utilities 107,340
Equipment 248,627

Tota expenses $2,372,511
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INDEPENDENT AUDITOR’S REPORT

We have audited the financial records and operations of the Southwest Virginia Higher Education
Center for the year ended June 30, 2002. We conducted our audit in accordance with Government Auditing
Standards, issued by the Comptroller Genera of the United States.

Audit Objectives, Scope, and Methodology

Our audit’'s primary objectives were to evaluate the Center’s accuracy of recording financia
transactions on the Commonwedth Accounting and Reporting System and in the Center's financia
accounting system, review the adequacy of the Center’ s internal control, and test compliance with applicable
laws and regulations.

Our audit procedures included inquiries of appropriate personnel, inspection of documents and
records, and observation of the Center’s operations. These procedures included reviews of documents and
records at the University of Virginia, which provides administrative support for the Center. We aso tested
transactions and performed such other auditing procedures, as we considered necessary to achieve our
objectives. We reviewed the overal internal accounting controls, including controls for administering
compliance with applicable laws and regulations over significant cycles, classes of transactions, and account
balances.

We obtained an understanding of the relevant internal control components sufficient to plan the audit.
We considered materidity and control risk in determining the nature and extent of our audit procedures. We
performed audit tests to determine whether the Center’ s controls were adequate, had been placed in operation,
and were being followed. Our audit aso included tests of compliance with provisions of applicable laws and
regulations.

The Center’s management has responsibility for establishing and maintaining internal control and
complying with applicable laws and regulations. Internal control is a process designed to provide reasonable,
but not absolute, assurance regarding the reliability of financia reporting, effectiveness and efficiency of
operations, and compliance with applicable laws and regulations.



Our audit was more limited than would be necessary to provide assurance on internal control or to
provide an opinion on overal compliance with laws and regulations. Because of inherent limitations in
internal control, errors, irregularities, or noncompliance may nevertheless occur and not be detected. Also,
projecting the evaluation of internal control to future periods is subject to the risk that the controls may
become inadequate because of changes in conditions or that the effectiveness of the design and operation of
controls may deteriorate.

Audit Conclusions

We found that the Center properly stated, in al material respects, the amounts recorded and reported
in the Commonwesalth Accounting and Reporting System and in its financial accounting system. The Center
records its financia transactions on the cash basis of accounting, which is a comprehensive basis of
accounting other than generally accepted accounting principles. The financial information presented in this
report came directly from the Commonwesalth Accounting and Reporting System and the financial accounting
system.

We noted no matters involving internal control and its operation that we consider materia
weaknesses. Our consideration of the internal control would not necessarily dsclose al matters in the
internal control that might be material weaknesses. A material weakness is a condition in which the design or
operation of one or more of the internal control components does not reduce to arelatively low leve the risk
that errors or irregularities in amounts that would be material in relation to the financial operations may occur
and not be detected promptly by employeesin the normal course of performing their duties.

The results of our tests of compliance with applicable laws and regulations disclosed no instances of
noncompliance that are required to be reported under Government Auditing Standards.

This report is intended for the information of the Governor and General Assembly, management, and
the citizens of the Commonwealth of Virginiaand is a public record.

EXIT CONFERENCE

We discussed this report with the Executive Director on January 6, 2003.

AUDITOR OF PUBLIC ACCOUNTS

JHSkva
kva: 51



SOUTHWEST VIRGINIA HIGHER EDUCATION CENTER
Abingdon, Virginia

BOARD OF TRUSTEES
Asof duly 1, 2002

LEGISLATIVE MEMBERS

Delegate Joseph P. Johnson, Jr., Chairman, Didtrict 4
Senator William C. Wampler, Jr., Vice-Chair, District 40
Senator Phillip P. Puckett, District 38
Delegate David A. Nutter, Digtrict 7
Delegate Charles W. Carrico, Sr., Digtrict 5

CITIZEN MEMBERS

Lorraine Turner, Russell County Schools
Ralph Jessee, Brigtal, Virginia
Paul L. Gringtead, Marion, Virginia
Debbie Wright Kilgore, Gate City High School
Jesse S. McClanahan, Oakwood, Virginia

HIGHER EDUCATION MEMBERS

John T. Casteen, President, University of Virginia
Phyllis Palmiero, Director, State Council of Higher Education
Steve Kaplan, Chancdlor, University of Virginia's College at Wise
Charles W. Steger, President, Virginia Tech
David Wilkin, President, Virginia Highlands Community College
Marcia Gilliam, Chancellor Appointed, Virginia Community College System

Douglas Covington, President, Radford University

Thomas Morris, President, Emory & Henry College

Roseann Runte, President, Old Dominion University

EXECUTIVE DIRECTOR

Rachel D. Fowlkes



		2003-03-18T13:26:42-0500
	pdf
	<none>




