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MISSION

APA serves Virginia citizens and decision-makers by providing unbiased, accurate information and sound recommendations to improve accountability and financial management of public funds.

OPERATIONAL COMMITMENTS

In fulfilling its mission, APA commits to:

· Completing comprehensive financial and operational audits;

· Conducting effective and efficient operations;

· Being objective, independent and impartial;

· Focusing on value-added improvements;

· Using cutting-edge tools; and

· Taking a proactive approach.

	Core Functions
	Value to Customers
	Strategies
	Performance Measures

	Provide Information to Legislators and Other Decision Makers
	· Informed decisions on financial matters

· Educate public on how state/localities spend money and compliance with laws

· Point of contact for independent viewpoint

· Recommend legislation for financial accounting operations

· Identify potential financial impact of legislative actions
	· Strengthen relationships with legislators, Secretaries and agencies 

· Develop alternative reporting methods
· Improve and enhance APA website
· Develop personnel and foster environment for innovation and creativity

	· Number of website hits for database information

· Number of website hits for audit reports

· Semi-annual reports of systems development projects issued
· Number of enhancements to database annually

	Recommend Improvements in Financial and Operational Management
	· Improve revenue collections

· More efficient and effective government operations

· Prevent erroneous improper payments

· Identify potential issues and impact on the Commonwealth before problems occur  to minimize negative impact

· Establish and maintain high standards of financial accountability
	· Improve the efficiency and effectiveness of  audits and special projects, with an emphasis on mandatory audits
· Reengineer the work plan development process, with a focus on better identification and evaluation of risks
· Develop personnel and foster environment for innovation and creativity 
	· Percent of recommendations that are implemented within 2 years

· Number of financial management audits

	Provide Guidance and Training on Financial Issues
	· Help local government maintain high bond ratings to save money

· Reduce risk or errors and fraud through skill development

· Enhance consistent government financial operations

· Communicate new accounting standards and impacts, both short and long-term
	· Be more active in identifying training opportunities, both sponsored and invited
· Improve and enhance  written communications
· Improve and enhance APA website
· Develop personnel and foster environment for innovation and creativity 
	· Number of website hits for training and guidance materials

· Number of communications to state and local governments on accounting/auditing changes and internal control guidance


	Core Functions
	Value to Customers
	Strategies
	Performance Measures

	Conduct Financial and Operational Audits
	· Help eliminate fraud

· Prevent future occurrences of fraud

· Recover losses

· Document where public funds go

· Provide assurance and accountability

· Compliance with federal regulations keeps money flowing

· Identify problems and how to correct them

· Help protect high bond rating

· Gives feedback on accuracy of financial reports
	· Strengthen relationships  with legislators, Secretaries and agencies
· Reengineer the work plan development process, with a focus on better identification and evaluation of risks
· Develop personnel and foster environment innovation and creativity
· Develop alternative reporting methods

	· Clean opinion on external peer review

· Percentage of audits completed by mandatory/internally established deadline

· Percentage of agencies where audit work was performed during a 2 year period
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